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1.0 Foreword 
 

   
 

Glen Keith, National President New Zealand Kung-Fu Wushu Federation Inc 
 

Kia ora, I am delighted to share the New Zealand Kung-Fu Wushu Federation’s Strategic 
Plan 2024-2028, outlining our focus for the next four years. As the peak body for sport 
Kung-Fu Wushu in New Zealand, we continue to grow from strength to strength, all due 
to the good-will, dedication and commitment of Federation member clubs, athletes, 
practitioners, officials, volunteers and partners. Our regional and national 
championships have improved year-on-year with improved organisation, increased 
numbers of participating clubs and athletes, and more dynamic wushu performances.  
 
We have sought to keep this strategic plan simple, easy to understand yet challenging.  
I have no doubt it will take a lot of careful planning, time, energy and hard work, but the 
Federation is up for it. One important piece of work in 2025 will be achieving re-
recognition from SportNZ as the national sport organization (NSO) for kung-fu wushu in 
New Zealand. This has come about due to changes in SportNZ recognition criteria (for 
all NSOs) announced in August 2024. Even though it has been a long time (18 years) 
since the Federation was first approved NSO status by SportNZ’s predecessor (Sport & 
Recreation NZ (SPARC)) in 2007, we are looking forward to working with Raelene Castle 
(CEO of SportNZ) and her great team on our recognition application. 
 

The Federation has built year-on-year on its successes. We have continued to promote 
and develop Kung-Fu Wushu in New Zealand, evidenced by improving the organization 
of our regional and national events and regularly competing in International Wushu 
Federation (IWUF) competitions. In 2022, wushu athlete Kameron Li from the NZ Wushu 
Martial Arts Academy was honored as IWUF Wushu Taolu Athlete of the Year, while in 
2023 the Federation successfully hosted the Oceania Kung-Fu Wushu Championships. 
A standout achievement came in 2024, when 8-year-old Ariella Leyao LIUCHEN of Red 
Panda Kung-Fu Wushu Club won gold at the 9th Junior World Wushu Championships in 
Brunei Darussalam, becoming the event’s youngest gold medalist. These 
accomplishments highlight the vitality of sport Kungfu Wushu in New Zealand.  
 

And, just when you think it can’t get better, the sport of Wushu has been included as an 
official event in the 2026 Dakar Youth Olympic Games. This is great news and has 
created an amazing development pathway for young aspiring wushu athletes in NZ. 
 

Ngā mihi 
 

Glen Keith 

 
President 
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2.0 Sport Wushu/Kung-Fu Background 
 
What does the Federation do, who or what does it represent, how 
long has it been around  

 
 

New Zealand Kung-Fu Wushu Federation (NZKWF)  
The NZKWF was established in 1990. In 2007 SportNZ’s former entity Sport & 
Recreation NZ (SPARC) recognized NZKWF as the National Sport Organisation 
(NSO) for Kung-Fu Wushu in New Zealand. While there have been several 
changes to SportNZ recognition criteria over the years, NZKWF has maintained 
its ‘peak body’ role in the promotion and development of sport Kung-Fu/Wushu 
in New Zealand. In addition to NZKWF’s primary focus on Sport Kung-Fu Wushu, 
it also covers all forms of Chinese Martial Arts including Traditional Kung-Fu, Tai 
Chi and all Health-Related aspects such as Health Qi-Gong.  
 

Sport Kung-Fu and Wushu Competitions 
Under the umbrella of the sport’s world governing body, the International 
Wushu Federation (IWUF), NZKWF hosts regional, national and oceania sport 
kung-fu wushu events every year/every in the case of oceania competition. 
 

The two primary sport kung-fu/wushu competition categories include:  
1. Taolu (Routines) - includes wushu/kung-fu, tai chi, weapons 
2. Sanda (Combat) - includes full and restricted contact  
 

International Status 
The International Wushu Federation was founded on 3 October 1990 in Beijing 
China. The New Zealand Kung-Fu Wushu Federation (then known as the 
Wellington Region Chinese Martial Arts Association) represented by Glen Keith, 
was among the 31 countries and territories present at the inaugural meeting and 
has maintained its status as New Zealand’s only official representative since.   
 

The IWuF was officially recognised by the International Olympic Committee 
(IOC) by a resolution adopted at the l09th session of IOC held on 20 June 1999 in 
Seoul, South Korea. Prior to this, the IWuF was accepted as an official member 
of the General Association of International Sports Federations (GAISF) at their 
28th Congress held in Monaco on 22 October 1994.  
 

The IWuF is recognised by the IOC as the sole worldwide governing authority for 
Kung-Fu Wushu in all its forms and in addition to GAISF and SportAccord is also 
recognized by the IOC Recognised Association of International Sports 
Federations (ARISF), and the International World Games Association (IWGA).  
 

Currently, the IWuF has 160 national/territorial members, across 5 continents. 
This includes 41 National Federations (NFs) in Africa, 39 NFs in Asia, 46 NFs in 
Europe, 9 NFs in Oceania and 25 NFs in the Americas. The New Zealand Kung-Fu 
Wushu Federation is one of the 9 NFs in Oceania. 
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3.0 Mission, Vision, Values, Strategic Direction 
 
Every organisation performs better when everyone knows why 
and what it wants to achieve, and how to get there 
 

Mission, Vision, Values, Strategic Direction 
 
Mission: Foster wushu spirit and values and promote awareness, interest, 
participation and success at all levels, therefore enriching the health and well-
being of New Zealanders 
 
Vision: Sport, recreation, health and art form kung-fu wushu is widely 
recognised and a popular ‘option of choice’ for a significant number of New 
Zealanders, young and old 
 
Values: Encourage excellence, respect diversity, display integrity, inspire 
success and demonstrate professionalism 
 
Strategic Direction: Actively grow membership and create a financially 
viable, sustainable and dynamic organization 
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4.0 Strategic Goals 
 
Strategic goals must make sense and able to be understood by 
all people in the organisation if they are to come to fruition 
 

 
1. Improve organisational structures  

 
NZKWF has cutting-edge systems and procedures to optimise efficiency, 
such as online auto-membership and interactive digital media platforms 
 

2. Increase administration resources 
 
NZKWF has dedicated expertise in organisational administration to ensure  
it is always ahead of the wave, such as optimising funding opportunities  

 
3. Increase club membership  

 
NZKWF has sufficient membership in all main centres and regions to 
maximise regional activity and create a pipeline to national events  

 
4. Increase athlete participation 

 
More wushu athletes from a broader cross section of clubs to compete in 
regional and national events 

 
5. Improve the quality of member services  

 
Enhanced communication with members generates more engagement 
across more events  

 
6. Enhance development pathways for athletes, coaches, judges, officials 

 
Ease of access to development pathways results in more skilled athletes, 
coaches, judges and officials, enhancing organisational capability 

 
7. Increase participation at international events and market successes 

 
Success breeds success by more wushu athletes winning on the world stage 
and sharing their ‘stories’ to motivate others 

 
8. Achieve financial sustainability  

 
Raise sufficient funds to maintain and/or expand the size and scope of the 
Federation’s operation, events and reach into more communities 
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5.0 Strategic Goal Achievement  
 
The following outcomes support achievement of strategic goals 
 
 Strategic Goals Key Performance 

Indicators 
Key Strategic  
Initiatives 

1. Improve organisational 
structure  
 

100% optimal 
organisational 
structure, by 2028  

Define and implement an 
optimal sport organisation 
structure for kungfu/wushu  

2. Increase administration 
resourcing 
 

95% of admin tasks 
completed on time/to 
standard, by 2028 

Appoint a dedicated admin 
resource to enhance 
administration 

3. Increase club 
membership  
 

20% increase in club 
membership, by 
region, by 2028 

Develop new club 
recruitment and retention 
programme  

4. Increase athlete 
participation 
 

20% increase in 
participation cross all 
events, by 2028 

Greater promotion of events 
including one-on-one 
promotion at club level 

5. Improve quality of 
member services  
 

80% satisfaction ratio 
across all members, 
by 2028 

Appoint a dedicated 
member services resource 
to enhance service offerings  

6. Enhance development 
pathways (athletes, 
coaches, judges, officials) 

100% development 
pathways in place for 
target groups, by 2028 

Document, promote and 
support development 
pathways to target groups 

7. Increase participation at 
international events and 
better market successes 

20% increase in 
attendance at Intl 
events, by 2028 

Early targeting of clubs and 
athletes along with planning 
support and fund raising 

8. Achieve financial 
sustainability  
 

$10% increase in 
funding year-on-year, 
by 2028 

Appoint a dedicated 
resource to explore/source 
funding opportunities 
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6.0 Vivid Description 
 
Every organisation has an ideal future state or vision that creates 
the inspiration and passion for its members to commit time and 
energy. The description below is all encompassing and creates a 
shared vision and roadmap for Kung-Fu Wushu in New Zealand 
 
 
• Parents are informed and keen to enrol their children in sport kung-

fu/wushu learning to build their children’s confidence and self-esteem 
and to encourage and foster positive behaviours.   

 
• Parents are aware that sport kung-fu/wushu contributes to higher levels of 

self and social awareness, understanding and educational achievement 
for their children.   

 
• Parents view that sport kung-fu/wushu plays a pivotal role in teaching 

young people integrity and morality. 
 
• Young children through to adults perceive sport kung-fu/wushu as a viable 

and equal sport, alongside other mainstay sports in New Zealand. 
 
• Middle aged and elderly see sport kung-fu/wushu as playing a key role in 

enriching the overall quality and longevity of their health and well-being as 
they head towards advanced years. 

 
• Central and local government departments and agencies see sport kung-

fu/wushu as a key area for partnership and investment to increase the overall 
level of health, wellbeing, safety and enjoyment of people and communities, 
while reducing pressure and expenditure in related areas.  For example:  

 
• Health and medical professionals including ACC see sport kung-

fu/wushu as a practical and viable partner/alternative alongside modern 
day rehabilitation and medical treatments. 

 

• ACC consults with NZKWF over matters of programme structure and 
teacher accreditation for teaching Falls Prevention Tai Chi to the elderly. 

 

• Justice and social services agencies see sport kung-fu/wushu as a 
practical and viable partner/alternative alongside current corrective 
social and behavioural programmes. 

 

• Sport agencies see sport kung-fu/wushu as a practical and viable 
partner/alternative to compliment ‘Active Sport’ initiatives in schools and 
communities and as an area for high-performance elite athlete 
development, investment and success.  
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• Television media see sport kung-fu/wushu activity/competition as a new 

niche market to attract significant viewership and enhance ratings. 
 
• Commercial business and enterprise see sport kung-fu/wushu 

activity/competition as an area for sponsorship opportunity due to television 
coverage and viewership interest/numbers. 

 
• Radio media see the wider elements of sport kung-fu/wushu as a new area of 

‘listener interest’ and dialogue through radio talk-back. 
 
• Sport kung-fu/wushu clubs outside the Federation structure, either elect 

overtime to join or acknowledge/demonstrate mutual understanding, 
respect and good-will. 

 
• Sport kung-fu/wushu coaches and judges’ seeking national or international 

accreditation do so solely through the NZKWF as the peak body for sport  
kung-fu/wushu in New Zealand. 

 
• NZKWF has a sport kung-fu/wushu national training academy with a mix of 

national and internationally qualified coaches providing daily classes in all 
aspects of sport kung-fu/wushu. The Academy provides revenue for NZKWF 
and is seen as a key focal point for NZKWF and its members. 

 
• NZKWF has a significant level of regional, national, continental and 

international competition and activity, and regularly wins medals in all 
events. 

 
• NZKWF as the peak body and NSO for sport kung-fu/wushu is considered to 

be a high value, professional, innovative, progressive and healthy 
organisation, with excellent management and governance structures. 

 
• NZKWF management board, office holders, technical staff, members and 

athletes are supported to fulfil their roles and achieve their goals. Without 
exception, they also show good-will towards one another and demonstrate 
the aims and values of NZKWF, and they have fun.   

 
• NZKWF is a financially viable, successful and respected organisation, both 

nationally and internationally, and well on track to achieve its Mission, 
Vision, Values and Strategic Direction. 

 
 


